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TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
July 9, 2013

The Tippecanoe County Council met Tuesday, July 9, 2013 at 8:30 a.m. in the Tippecanoe Room of the
County Office Building. Councilmembers present were: President Roland K. Winger, Vice-President
David R. Williams, John R. Basham II, Andrew S. Gutwein, Jeffrey A. Kemper, Bryan E. Metzger, and
Kevin L. Underwood. Others present were: Auditor Jennifer Weston, Attorney David W. Luhman, and
Recording Secretary Tillie Hennigar.

President Winger called the méeting to order and led the Pledge of Allegiance.
AUDITOR’S FINANCIAL REPORT

Auditor Weston reported a beginning net balance of $7,474,134.88 for the General Fund. To date,
additional appropriations granted total $151,119 and reductions granted total $8,464. Deducting the
miscellaneous expenditures to date of $4,099.50, the uncommitted funds balance is $7,327,380.38 for
General Fund 001. The beginning net balance and the uncommitted funds balance for COIT Fund 002 is
$282,639.

General COIT
Beginning Net Balance $7,474,134.88 $282,639.00
Total Additional Appropriations $ 151,119.00 $ 0.00
Total Budget Reductions $  8,464.00 $ 0.00
Miscellaneous Expenditures (to date)  $__ 4,099.50 $ 0.00
Uncommitted Funds $7,327,380.38 $282,639.00

Auditor Weston said the funds receiving property taxes as of June 30 have a positive balance. As an
example, the General Fund was short $1.7 million at the end of May; it now has $8.6 million: Overall,
the Funds total $83 million.

TREASURER’S REPORT - Bob Plantenga

In the absence of Treasurer Plantenga, Auditor Weston reviewed the interest and bank statements from
May. Noting the differences from April with property taxes, there is a $38,000 increase in interest.

First Financial Bank was closed in April. The money from First Financial Bank was diverted to Lafayette
Bank and Trust and First Empire. First Financial Bank had an interest rate of 1.75%; the overall average
interest rate is down. Lafayette Bank & Trust has a balance of $122,969,499.06, earning 0.35%.
Lafayette Savings Bank has a balance of $8,134,994.03 earning .62%. Morgan Stanley and First Empire
are individual securities without a set interest rate. The total amount in Morgan Stanley is
$11,627,538.89; First Empire has a total of $600,445.08.

PUBLIC COMMENT (Agenda Items)

Paul Wright — 4523 S County Line Rd. W., West Point — Mr. Wright said the second page of the
Treasurer’s Report last month had an error of approximately $1 million.

President Winger thanked Mr. Wright and assured him that the C'ounty reports and numbers are always
audited by the State. ‘




CONSENT AGENDA
Approval of Meeting Minutes
Regular Council Meeting — June 11, 2013
Federal Drug Forfeiture Fund 263
Transfer $

Local Health Maintenance “B” Fund 460
Transfer 3

$
$

CASA Donations Fund 151

Transfer $
CASA GAL Fund 501

Transfer $

3

$

20,000

7,721

1,279

9,000

1,100

600
106

43
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Equipment / Vehicles (Plated) to .
General Operating /General Operating Misc

Salaries & Wages / Part Time — Regular to
Administrative / Professional Services

Social Security / Social Security to
Administrative / Professional Services

Salaries & Wages / Part Time — Regular to
Equipment / Miscellaneous

Training Costs / Travel & Training to
Office Expense / Office Supplies

Office Expense / Printing Supplies to
Retirement / PERF

General Operating / Mileage Reimbursement to
Retirement / PERF

Training Costs / Travel & Training to
Retirement / PERF

e Councilmember Williams moved to approve the Consent Agenda as presented, second by
Councilmember Kemper; motion carried.

PROSECUTOR — Pat Harrington
IFSSA APS “C” Fund 253

In the absence of Prosecutor Harrington, Councilmember Kemper said the request is grant funds. Fund
253 is the Adult Protective Fund, handling investigations and other duties. There are two employees
covered under the salary line and the remainder of the fund is for retirement and insurance benefits.

Grant Appropriation $132.660

LR IR TR T R

94,251
7,212
9,833

20,850

314
200

Salaries & Wages / Full Time Employee
Social Security / Social Security
Retirement / PERF

Insurance Benefit / Health

Insurance Benefit / Long Term Disability
Insurance Benefit / Life

e Councilmember Gutwein moved to approve the grant appropriation for Fund 253 as presented,
second by Councilmember Kemper; motion carried. :
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Drug Enforcement Fund 257

Councilmember Kemper said Fund 257 involves Drug Enforcement Task Force equipment necessary for
routine procedures.

Additional Appropriation $20,000

$ 20,000 General Operating / General Operating Misc

e Councilmember Gutwein moved to approve the additional appropriation for Fund 257 as
presented, second by Councilmember Kemper; motion carried.

CASA — Coleen Hamrick
CASA GAL Fund 501

CASA Director Hamrick said the grant appropriation is the final release of the State funds and requested
the appropriation for full time employees, part time employees, and the PERF Retirement Fund.

Grant Appropriation $12.448

$ 7,944 Salaries & Wages / Full Time Employee
4,285 Salaries & Wages / Part Time — Regular
219 Retirement / PERF

e Councilmember Williams moved to approve Fund 501 grant appropriation as presented, second
by Councilmember Metzger; motion carried.

COMMUNITY CORRECTIONS — Dave Heath
CC Project Income “B” Fund 216

Community Corrections Executive Director Heath said the annual appropriations and grant appropriations
are for their fiscal year which runs from July 1 through June 30. The budget and request is the same as
previous years with the exception of project income. The total budget is $3,181,310 of which
approximately 72% is project income; the balance is State grants. Director Heath noted an increase in
salaries and wages for the raises given to County employees in January — due to the different fiscal year,
the Community Corrections employees receive the raise beginning in July.

Councilmember Kemper asked Director Heath if he anticipated noticeable changes to the funding source
from State or Federal. Director Heath said no; however, the changes in sentencing reform laws could
affect the number of people going to Community Corrections and Probation. The work release program
stays around 60, due to staffing. There are 168 beds but additional funding would be required to
accommodate additional people. House arrest has been moved as the main program because it is easier to
maintain and staff. There are currently 57 in work release and approximately 300 on house arrest.

The money collected depends on the program — work release is $14 per day. House arrest is $9 - $62 per
day, based on the person’s salary. The sentencing judge allows Community Corrections to determine the
program level where the citizen is placed. If a citizen is on house arrest and not paying, Community
Corrections has the option of moving them to work release; encouraging them to catch up on their
delinquent fees.
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Director Heath said local and state Community Corrections would not exist without user fees. There are
approximately 17,000 people in Community Corrections programs in Indiana and 27,000 in the
_ Department of Corrections; it is a vital part of the criminal justice system.

Annual Appropriation $2,136.719

$ 52,074
1,004,081
27,048
87,984
89,596
108,321
18,145
303,790
398,245
3,692
2,752
40,991

Salaries & Wages / Appointed Official
Salaries & Wages / Full Time Employee
Salaries & Wages / Part Time — Regular
Salaries & Wages / Part Time

Social Security / Social Security
Retirement / PERF

Departmental / Miscellaneous

Contracts / Miscellaneous

Insurance Benefits / Health

Insurance Benefit / Long Term Disability
Insurance Benefit / Workers Compensation
Insurance Benefit / Workers Compensation

e Councilmember Williams moved to approve the annual appropriation request for Fund 216 as
presented, second by Councilmember Underwood; motion carried.

e Councilmember Williams moved to approve the salary statement for Fund 216 Project Income
“B” FY 2013/2014 as presented, second by Councilmember Underwood; motion carried.

CC Adult Grant “B” Fund 218

Grant Appropriation $925,069

$ 469,058
35,883

46,906

51,519
144,485
157,921

1,650

1,230

16,417

Salaries & Wages / Full Time Employee
Social Security / Social Security
Retirement / PERF

Departmental / Miscellaneous

Contracts / Miscellaneous

Insurance Benefit / Health

Insurance Benefit / Long Term Disability
Insurance Benefit / Life

Insurance Benefit / Workers Compensation

e Councilmember Williams moved to approve the grant appropriation for Fund 218 as presented,
second by Councilmember Underwood; motion carried.

e Councilmember Williams moved to approve the salary statement for Adult Grant “B” Fund 218
as presented, second by Councilmember Underwood; motion carried.

CC Community Transitions “B” Fund 220

Grant Appropriation $110,772

$ 57,487 Salaries & Wages / Full Time Employee
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4,398 Social Security / Social Security
5,749 Retirement/ PERF
9,776  Departmental / Miscellaneous
14,819 Contracts / Miscellaneous
16,180 Insurance Benefit / Health
200 Insurance Benefit/ Long Term Disability
151 Insurance Benefit / Life
2,012 Insurance Benefit / Workers Compensation

e Councilmember Williams moved to approve the grant appropriation for Fund 220 as presented,
second by Councilmember Underwood; motion carried.

e Councilmember Williams moved to approve the salary statement for Fund 220 as presented,
second by Councilmember Underwood; motion carried. '

CC State Work Release Fund 222

Annual Appropriation $8,750

$ 5,000 Departmental / Miscellaneous
3,750 Contracts / Miscellaneous

¢  Councilmember Williams moved to approve the annual appropriation for Fund 222 as presented,
second by Councilmember Underwood; motion carried

BOARD OF ELECTION & REGISTRATION - Christa Coffey
COIT Fund 002

Clerk Coffey, along with Jared Bond and Brian Mangus from Board of Election and Voter Registration
requested a partial salary for the County Election Board members; four of the members are present. Clerk
Coffey said this is an extraordinary year in the legislature as normally there is one big election bill; in
2013 there are five. 2013 includes making election legislative changes which were not grandfathered in,
followed by making recommendations to the County Election Board. A salary for the County Election
Board is not normally requested in a non-election year; however, several meetings will be held before
year end.

Additional Appropriation $6,890

$ 6,400 Salaries & Wages / Board Members
490 Social Security / Social Security

e Councilmember Gutwein moved to approve the additional appropriation from COIT Fund 002 as
presented, second by Councilmember Kemper; motion carried.

CORONER — Donna Avolt
General Fund 001

Coroner Avolt said she requested additional funds in October, 2012. Requesting additional funds in July,
2013 ‘indicates the increased activity in the Coroner’s office. The $30,000 request for autopsies and
medical services is a temporary fix; additional funds will be needed. Coroner Avolt said state statute
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requires autopsies of certain cases; many of those from a suspected drug overdose. Without signs of
blood forced trauma or a homicide type investigation, an autopsy is not performed; only toxicology. A
guess as to the amount of additional funds necessary to sustain the department through the end of the year
is next to impossible to predict. Coroner Avolt said Lafayette is no longer a small town and is
experiencing the problems of larger cities.

Additional Appropriation $30,000

$ 15,000 Departmental / Autopsies
15,000 Departmental / Medical Service

o Councilmember Metzger moved to approve the additional appropriation from General Fund 001
as requested, second by Councilmember Williams; motion carried.

President Winger asked Coroner Avolt to prepare projections through the end of the year and provide to
Councilmembers Williams and Metzger.

PARKS — Allen Nail
Capital Park Fund 481

Parks and Recreation Director Nail said the request is for a proposed improvement to Davis Ferry Park.
The request is for an additional appropriation from Fund 481, a non-reverting account. The
Commissioners own Davis Ferry Park and the Park Board has a maintenance lease. The Commissioners
approved a Memorandum of Understanding at the July 1, 2013 meeting in support of the project. The
project is a hard surfacing of a lower area to improve access to a boat ramp. Director Nail said the boat
ramp orientation to the channel of the Wabash is the best in the county and the most sensible for
improvement in terms of access. The boat ramp is used heavily for canoes and kayaks, in addition to
boats, and is one of only two public ramps north of the downtown area. DNR has completed some steps
to expedite the process and save the County some money on prep work. Director Nail said Fund 481 has
been present for decades and is seldom used.

Councilmember Gutwein thanked Director Nail for the explanation and the photos he provided to the
Councilmembers prior to the meeting.

Additional Appropriation $35,000

$ 35,000 Improvements / Parking Areas and Drives

e Councilmember Metzger moved to approve the additional appropriation request from Fund 481
as presented, second by Councilmember Underwood; motion carried.

TEMA — Wm. “Smokey” Anderson
D4 Admin Coordinator Fund 442

Grant Facilitator Laurie Wilson said TEMA received a grant in the amount of $50,000 from the Indiana
Department of Homeland Security for the continuation of the District 4 Administrative Coordinator
position. The Commissioners signed a contract in May with Jeff Houston. The requested appropriation
will pay for the contract through August 31, 2014,
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Grant Appropriation $50,000

$ 50,000 Contracts / Consultant

¢ Councilmember Williams moved to approve the grant appropriation for Fund 442 as presented,
second by Councilmember Metzger; motion carried.

DRAINAGE BOARD — Zach Beasley
Engineering Review Fund 244

Surveyor Beasley requested an appropriation of $46,040 from Engineering Review Fund 244, saying it is
receipted monies from drainage projects. Auditor Weston noted the fund balance as $6,000. Surveyor
Beasley said additional revenue is expected by the end of the year. The fund was established years ago;
the drainage board hires a consultant for drainage review of major residential and commercial projects.
Fund 244 is used to pay invoices from the consultant; the bills are then sent to developers and the -
developers reimburse the County. Attorney Luhman said it is a revolving fund; a pay-as-you-go.

Additional Appropriation $46,040
$ 46,040 Maintenance / Engineering Services

e Councilmember Gutwein moved to approve the additional appropriation for Fund 244 as
presented, second by Councilmember Underwood; motion carried.

APPOINTMENT TO WEST LAFAYETTE PUBLIC LIBRARY BOARD

President Winger said the Council recently approved the appointment of Bryan Hubbard to the West
Lafayette Public Library Board. The term ended June 30, 2013 and approval is requested for a new four
year term extending Mr. Hubbard as a board member through June 30, 2017.

¢ Councilmember Gutwein moved to approve the appointment of Bryan Hubbard to the West
Lafayette Public Library Board for a four year term beginning July 1, 2013, second by
Councilmember Kemper; motion carried.

COMMITTEE REPORTS
Revenue Committee

Councilmember Gutwein reported on a recent Revenue Committee meeting. He distributed a spreadsheet
with figures concerning cash balances as a follow up to the most recent financial review meeting with the
Commissioners and the Financial Consultant. During the joint meeting, Consultant Guerrettaz presented
various scenarios regarding fund cash balances. Most funds receive income twice per year; however,
money is spent on a regular basis. While the budget includes a certain amount to equal the income that
will be received during the course of the year, money may be spent before it is received at times, leaving
negative account balances. Rainy Day funds have been used to cover the cash deficits when necessary.
The Rainy Day Fund is viewed as an emergency fund; not a “float” fund. To cover the cash shortfall, a
target cash balance amount at the beginning and end of each year for each fund could be established,
particularly to hold a fund over until property tax distributions are received.

" As a recommendation, the Committee suggests a beginning and year end minimum balance as described
on the handout.
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TIPPECANOE COUNTY, INDIANA
MAIOR FUNDS CASH BALANCES TO 8E CONSIDERED
Initfal Recommendation / Starting Point datl Rec d
New County Most Recent Cash/lnvestment Revenue Estlmated 2013
fund # Fund# Fund Name Determination Basis Anauat Butlget Balance £SG Corp, Committee Ending Fund Balance
1001 1 County General 1 20% of budget $ 30949291 § 6,190,000 3 6,000,600 $ 6,000,000 $ 8,727,486.91
1121 2 coir 1 20% of budget $ 7474182 S 1,495,000 $ 1,500,000 $ 1,500,000 $ 282,638.67
1135 11 Cumulative Bridge 1 20% of hudget $ 2338594 468,000 $ - $ 200,000 s 1,720,060.05
1138 10 Cumulative Capltal Develapment 1 flat amount 5 1,156,461  § 500,000 $ 500,000 $ 500,000 $ 2,339,105.74
1169 102  Locai Road and Straet 1 20% of budget $ 1036850 § 207,000 $ - $ H 700,284.54
1176 101 County Highway 1 20% of budget $ 32245822 3 645,000 5 700,000 $ 700,000 $ 814,655.30
Ko
1186 98/99 Ralny Day 3 current bafance $ - § 11,015,838 $ 11,015,838 . $5-%3mitllen §  11,015837,98
1188 280 Reassessment 1 205 of budget $ 168,034 § 34,000 $ 50,000 $ 50,000 $ 262,480.06
301  Economic Development 2 flat amount $ 7,869,970 § 5,000,000 $ 5,000,000 $ 5,000,000 $  14,683,749.70
310 Self insurance 1 20% of clalms $ 7129927 .5 1,426,000 $ 500,000 $ 300,000 $  4,500,000.00
xx  Self insurance Rainy Day 2 $0% of annual clalms _ $§ -8 3,565,000 3 3,000,060 $ 3,000,000 5
1- Cash flow - preveat borrowlng from outside sources Use COIT Reserve $1,700,000 for COIT & Cumufative 8ridga
2- Contigency In the event of revenue shortfalls Use Self tnsurance $3,000,000 for Self insurance Ralny Day
3- Emecgency use only

Councilmember Gutwein said the General Fund is 20% of budget ($6 million) and COIT is $1.5 million.
Currently, there is a local Ordinance which requires a three month COIT reserve, which would be $1.7
million. The recommendation of the Committee would be to adopt a resolution for minimum cash
balances; the COIT reserve would be eleminated. Cumulative Bridge is primarly a special project fund
with some salaries and benefits. Cumulative Capital is a flat amount as a minimum. Local Road and
Street is 100% project funding and doesn’t include employees; no minimum balance is recommendéd.
County Highway does include salaries and benefits. Rainy Day is the one fund that needs discussed; the
committee members suggested between $5 - $8 million. Currently, there is $11 million between the two
Rainy Day funds. Councilmember Gutwein said if Rainy Day is viewed as an emergency fund and there
are minimum cash balances in the other funds, there is no need to hold money for both purposes. The Self
Insurance Rainy Day was a recommendation from Financial Solutions Group due to the exposure of self
insurance. There is currently money available in the Self Insurance Fund which could be used to fund the
Self Insurance Rainy Day Fund.

Councilmember Gutwein thanked Auditor Weston for preparing the spreadsheet. He reminded everyone
that the balances are minimum; not maximum.

President Winger reminded everyone of the Joint Session with the Commissioners and Consultant
Guerrettaz on Thursday, July 18 at 10:00 a.m. The key to the Resdolution of minimum cash balances is
there will be annual reviews prior to budget time. President Winger said prior to the July 18 meeting he
will share some thoughts with the Commissioners and other Council members regarding moving of some
funds, relooking at the jail lease bond, the parking garage, and longer term maintenance issues.

Romney Sewer District
Councilmember Basham said the Romney Sewer District held a 2™ public hearing on June 24.

Approximatley 50 people attended representing about 135 of the homes located in Romney. The attitude
was positive. It is still undecided as to where and when the sewer for Romney will be completed.
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Personnel Committee
Councilmember Kemper said the Personnel Committee held a meeting last month.
UNFINISHED/NEW BUSINESS

President Winger said Court Services received a 2013 Certification from the State of Indiana.
Congratulations to the department for completion.

COMMISSIONER FYI
Commissioner Byers made the following announcements:
»  July 15 at 2:15 the Courthouse artwork will be dedicated during a ceremony around the
Courthouse fountain.
= July 20-27 is the Tippecanoe County Fair. He invitied everyone out to enjoy the fair and buy a
milkshake.
PUBLIC COMMENT
Paul Wright — 4523 S County Line Rd. W., West Point — Mr. Wright said he appreciated the comments
regarding the Rainy Day Fund and how fortunate we are to have it. To put it in assets, takes it away from
Rainy Day. If it is a Rainy Day fund, it should be there to put your hands on. Savings should be savings
and not an asset.
As there were no other public comments, Councilmember Kemper moved to adjourn.

Meeting adjourned at 9:28 a.m.

TIPPECANOE COUNTY COUNCIL

David R, Williams, Vice President
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